


TEAM staff and students often treat
each other like their own family and
share experiences like celebrating
birthdays, going camping, and hosting
annual events like the Halloween Lock-
In where students turn KIPP TEAM
Academy into a haunted house.

From dressing up as historical figures
from the Harlem renaissance to

Teachers collaborate across middle
school and high school campuses to
make sure every lesson aligns with a
bigger picture. They also receive aligned
professional development from deans of
instruction and school leaders.

Students enter KIPP TEAM Academy
in a variety of places. They all leave on
the path to college. Over 50% of our
kids enter our middle schools below

producing videos that help other
students do well in class, students
engage in activities that feel more like
summer camp than school.

TEAMsters have the opportunity to
participate in different extracurriculars,
either as electives or after school
activities. Students might participate in
yoga, drumline, basketball, soccer, film
club, and many more offerings.
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grade level. They typically leave with
their peers across the state, not just
in Newark.

All students receive guided reading,
but we have small groups specifically
designed to play catch up, developing
and supporting skills that are missing
in reading, writing and mathematics.
We also have teachers that specialize
in small group instruction, constantly
pulling small groups of TEAMsters.

VALUES

- —
SELF-CONTROL OPTIMISM

GRATITUDE CURIOSITY

SOCIAL
INTELLIGENCE

MEET
SHAWADEIM

REAGANS,
SCHOOL LEADER

Sha Reagans was a founding TEAM
teacher when the school opened in
2002. Mr. Reagansjoinedthe founding
team after teaching in Harlem as a
Teach for America corps member. As
a TEAM teacher, Mr. Reagans won
the U.S. Department of Education’s
American Star of Teaching Award for
the state of New Jersey in 2005. He
moved from the school leader role
at TEAM Academy, where he had
served for six years, to fill multiple
leadership roles over the next seven
years, as KIPP New Jersey expanded
to serve more students in Newark. He
served as co-school leader of Newark
Collegiate Academy for three years,
moved into a network role to develop
teachers and principals as a coach for
two years, and recently returned to
TEAM Academy as School Leader.
Mr. Reagans is in his sixteenth year
of teaching in Harlem and Newark.
He received his B.A. from Syracuse
University and completed his Masters
in Early Childhood Education at Bank
Street School of Education.




